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II2056Z 026029/66 

R 1I1530ZMAY 77 
EM AMEMBASSY NOUAKCHOTT 
TO SECSTATE WASHDC 0000 

CONEIDENTIAL NOUAKCHOTT 1098 

EOR AE/W 

E.O. 1 1652: GDS 
TAGS: PINS, EAID, MR 

SUBJECT: AVAILABILITY OF INTERNAL TRANSPORT CAPACITY IN MAURITANIA 

REF: STATE 103849 

1 . ISSUE OE DIVERSION OE GIRM EMERGENCY RELIEF FLEET VEHICLES 

TO MILITARY USE IS SOMEWHAT MUTE ISSUE AT PRESENT SINCE EEW EOOD 
TRUCKS ARE PRESENTLY OPERABLE. MULTI-DONOR MISSION EOUND DURING 
APRIL VISIT TO TRUCK REPAIR EACILITY THAT ONLY 58 OUT OP MORE 
THAN 300 TRUCKS IN THE EMERGENCY RELIEF FLEET WERE CONSIDERED 
ECONOMICALLY REPAIRABLE AND ONLY A FEW WERE IN RUNNING ORDER. 

TEAM RECOMMENDED, IN PRELIMINARY REPORT, FUNDING FOR NECESSARY 
PARTS TO PUT FLEET INTO OPERATION. LACK OP TRANSPORT CAPABILITY, 

PLUS LACK OP EPFECTIVE ORGANIZATION WITHIN MAURITANIAN BUR- 
EAUCRACY, HAS SO PAR RESULTED IN LIMITED MOVEMENT OF CURRENT 
STOCK OF FOODSTUFFS. LIMITED COMMERCIAL TRANSPORT HAD BEEN USED 
IN PAST WEEKS ALTHOUGH MAJOR PROBLEM WAS THAT UNTIL LAST 
WEEK NECESSARY ORDERS HAD NOT BEEN GIVEN TO MOVE POOD. IN PAST 
PEW DAYS, GIRM HAS BEGUN HAULING FOOD FROM NOUAKCHOTT WHARF USING 
FOOD FLEET VEHICLES. 

2. WHILE DURING LATE 1975 AND EARLY 1976 SOME POOD 
TRUCKS WERE DIVERTED TO MILITARY PURPOSES, THIS WAS ONLY 
SMALL PORTION OP TOTAL FLEET AND ONCE ADDITIONAL MILITARY 
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VEHICLES WERE BOUGHT BY GIRM, DIVERTED FOOD TRUCKS WERE 
RETURNED TO NORMAL DUTY. 

3. GIRM MILITARY HAS MADE LARGE PURCHASES OP DESERT WOR- 
THY VEHICLES IN PAST MONTHS AND DRASTIC INCREASE IN MILI- 
TARY ACTIVITY WOULD BE REQUIRED BEFORE ANY DIVERSION OF 
CIVILIAN TRUCKS WOULD BE NEEDED. 
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4. THE PRIMARY PROBLEM FOR FOOD HAULING WOULD NOT BE SO 
MUCH POSSIBILITY OF DIVERSION BUT LACK OF TRUCKS. IN 
EVENT SIGNIFICANT FOOD RELIEF EFFORT WEREXO BE MOUNTED, 

IT COULD BE MADE ONLY BY USING REPAIRED MAURITANIAN RE- 
LIEF FLEET, HIRING COMMERCIAL VEHICLES OR DIVERTING VEHI- 
CLES FROM MILITARY FLEET. COST TO REPAIR FOOD FLEET AND 
USE OF PRIVATE TRUCKERS ARE BOTH EXPENSVVEHFND MINISTRY 
RURAL DEVELOPMENT HAS RECEIVED CONSIDERABLY LESS FUNDS 
FOR FOOD RELIEF OPERATION THAN IN PAST. MOREOVER, WITH 
LARGE QUANTITIDE OF FOOD ALREADY BACKED UP AT NOUAKCHOTT 
WHARF AND ROSSO, PLUS SCHEDULED PIPELINE ARRIVALS AND 
LIKELIHOOD THAT RAINY SEASON IN SOUTH WILL BEGIN IN JUNE, 
FOOD HAULING WILL BE MAJOR GP". PROBLEM. - WITH OR WITHOUT 
DIVERSION. 

FARLEY 
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